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A public-private partnership dedicated to 

improving the 10,000+ acres of public parklands 

throughout Jamaica Bay and Rockaway 

Peninsula in Queens and Brooklyn, NYC







The Jamaica Bay Watershed



Credit: Don Riepe, American Littoral Society









Credit: Erlend Bjørtvedt

Jamaica Bay: frontline for nature-based solutions



Plan, Fail, Adapt, Repeat: Adaptive 
Innovation in Urban Shoreline Restorations



11/4/2012



Nov. 2012 May 2020



Public-private partnership is the foundation



Living Shoreline Plan



The Problem with “Success”

Photo: DEP



Living Shoreline Wave Breaks

Photo: DEP





West Pond: A Living Test Site (bed?)

Nature doesn’t follow our blueprints."

Forces of Nature –First Failures



Carefully constructed
Rapidly tested





Planting Plan: 
Adaptive Management in Action



Elevation Zone 
Replanting

Burlap Sediment 
Stabilization

Cluster Planting

Pilots: Failure is Feedback 



Pilot.   Assess.   Adapt.   Repeat







Jamaica Bay Wetlands Fellowship



Rapid Survey: 
Real-Time Monitoring and Decisions



Rapid Survey in Action



What We’re 
Learning

● Failure is feedback

● Monitor to act 
● Plan for maintenance and 

adaptive management

● Permitting should allow 
adaptation



November 2021 August 2024

Adapting in Real Time is Innovation



Thank you!

Elizabeth Stoehr
Elizabeth@jbrpc.org
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